MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

LOKYMEHT MOAMUCAH
b1.0.25 3NEKTPOHHOW MOAMMUCHIO

(undexc ucyuniumsi)

Ceptudmkat: 01DC6AD50060B31F8548ADB6A129AAA476
Bnapeneu: Uckockos Makcum Onerosuy
DeiictButenen: ¢ 22.09.2025 po 22.09.2026

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHbL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.02 MenemKkMeHT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
[IpennpuHUMAaTETBCTBO

®opma 00y4eHHs: OYHO-3a04Has
I'on Habopa: 2026
O6mras TpynoeMkocTsb: 6 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 5

dopmMa KOHTPOJIA | DK3aMEH Hroro
Buj 3ansiTuit
Jlexum 6 6
JlaGopaTopHsble
[IpakTrueckue
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,35 0,35
KonraktHas pabora 6,35 6,35
CamocTosTenpHas padora 174 174
KoHTposb 35,65 35,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JIOLICHT, JIOIeHT, KaH . ne. Hayk, JI.JI. Kuda

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenensb, Qamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HarpaBJeHus MOATr0TOoBKH (cnermanbHocTH) 38.03.02 MeHeKMEeHT

Cpok aeiicTBus padoueil nporpaMMbl IMCUMILVIMHBI 10 «31» aBrycra 2031 r.

YTBEPXIEHO

Ha 3acenanum nHcTUTYTa UHAHCOB, SKOHOMUKHU U YIIpaBieHUs (IpoTokoia 3aceganus Ne 1
ot 28.08.2025).



1. Ilean ocBOEHUN TUCIUILIHHDI

L{enb OCBOCHUS AUCIUILTHHBI — COOPMUPOBATH y 00YUAIOIINXCS IPEICTABICHUE O PEATEHOM
cojaepxanuu 3P(HEKTUBHOTO Tpollecca YIpaBieHUs KOMaHIOM MPOEKTa Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTUA U METOIHUK.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JlucuuminuHel, yueOHbIe KypChl, HA OCBOCHHH KOTOPBIX Oa3upyercs JaHHas AUCLUHUIUIMHA —
«Ympasnenue TUIHON IPPEKTUBHOCTBIO», «lIpenmpuHUMaTenbcKas IesATeNbHOCTh. VHUIMAIUS
CTapTan-nmpoeKTa.

JlucuumuHel, y4eOHbIE KYpCHI, JUISS KOTOPBIX HEOOXOJWMBI 3HAHWS, yYMEHUS, HABBIKH,
npuoOperaeMble B pe3ylbTaTe M3y4eHUs [JAaHHOW JUCHUIUIMHBI — «YIpaBieHue OusHec-
poueccaMmmn», «Y npaBJIeHUE MPOECKTaMI.

1. Ilnanupyemble pe3yJbTAThl 00yYeHHUSs

dDopmupyeMbie U HNuauxaropsl
KOHTPOJIHpyeMble AOCTH/KCHHUS IInanupyemsie pe3yjbTaThl
KOMIIeTEHIIUH KOMIIeTEeHIUI o0y4eHus

(K01 1 HAUMEHOBAHUE)
YK-3 Cnocoben

(K01 1 HANMEHOBAHUE)
YK-3.3 Cniocoben

3HaTh: 0 POJIIX B KOJUICKTUBE, UX

OCYILIECTBJIATh
COILIMAJIbHOE
B3aMMOJECHCTBHUE U
peanr30BbIBATH CBOKO
pOJib B KOMaH/E

pPCaIn30BbIBATE CBOIO POJIb
B KOMaHAC

0COOEHHOCTH

YMeTs: ONpeaACIINThL CBOIO POJIb B
KOJIJICKTHUBEC

BnageTs: HaBBIKOM peanu3anuu
CBOEH pOJIM B KOMaH/IE

OIIK-2 Cnocoben
OCYIIECTBIATH cOOp,
00paboTKy U aHaIu3
JAaHHBIX, HEOOXOTUMBIX
JUTSL PETICHUST
MOCTaBIIEHHBIX

yIpaBJIEHYECKUX 3a/1a4, C

UCMOJIb30BaHUEM
COBPEMEHHOTO
MHCTPYMEHTapHs U
WHTEIUICKTYaJTbHBIX
MH(pOPMAIMOHHO-
AHATTUTHYECKUX CHCTEM

OIIK-2.4 Cniocoben
OCYILECTBIIATH cOOp,
00paboTKy U aHAU3
JTAaHHBIX, HEOOXOJIMMBIX
JUTSL pEeUICHUs
MOCTaBJIEHHBIX
YIpaBIEHYECKHUX 33124

3HaTh: METO/IBl U UCTOUYHUKH cOOpa
JAHHBIX

YMmeTh: 00padaThiBaTh U IPOBOJUTH
aHaJIN3 JTaHHBIX, HEOOXOIUMBIX JUIS
pelIeHNs TOCTaBIEHHBIX
YIPaBIEHYECKHX 3314

Biragers: HaBbIKaMu
OCYILECTBIEHUs cOOpa, 00paboTKH
Y aHaJH3a TaHHBIX, HEOOXOTUMBIX
JUISL PELIeHUs] TOCTaBIEHHBIX
yIIPaBJICHYECKHX 33124

OIIK-2.5 Criocoben
HCIIOJIb30BaTh
COBPEMEHHBIN
WHCTPYMEHTApUN U
MHTEIJIEKTYaJIbHbIE
MH(OPMaLOHHO-
AHAIUTUYECKUE CUCTEMBI

3HaTh: COBPEMEHHBII
WHCTpYMEHTapuii coopa
uHpOpMaINHU IS YIPaBICHYECKUX
peLIeHuI

YMeTb: HCTI0JIB30BaTh
COBPEMEHHBIN UHCTPYMEHTAPUHN U
MHTEJUIEKTyAJIbHbIE
MH(POPMAIMOHHO-aHATUTHYECKHE
CUCTEMBI ISl IPUHATHUSA
YIPABJICHYECKUX PEIICHUN




dopmupyeMbie U
KOHTPOJINpyeMble
KOMIIeTeHIIUH
(KoJ1 1 HAMEHOBAHUE)

HNuaukaTopsl
AOCTUKEHUS
KOMIIeTeHIUi
(K0J1 1 HAMEHOBAHUE)

Ilnanupyemsble pe3yabTaThl
o0y4eHust

Brnazners: HaBbIKaMu
KCIIOIb30BAHUSI COBPEMEHHOIO
UHCTPYMEHTApUs U
HMHTEJUICKTYyaJIbHBIX
UH(GOPMaIlMOHHO-aHATUTHYECKUX
CUCTEM JJIsl YIIPaBICHYECKUX
pelIeHMI




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Bun DopMbI TEKYLIET0
. HaumenoBaHue TeM 3aHATHIA KOHTPOJIs
Moayas (pazaen) yueOHO# . Cemectp | O0BeM, 4. Baausl HNurepakrTus, 4.
paGoTh! (yue6HOii paGoThI) (HauMeHOBaHHUe
OLICHOYHOI0 CPe/ICTBA)
Jlex 1 Ilonstue  komaHmael  mpoekra.  OcoOeHHOCTH 5 2 28 - TecToBBIE BOIIPOCHI 31
yIpaBlieHUs KOMaHAoM craprama. McToYyHUKH yueOHHKa
MOKPBITUSL MOTPeOHOCTH B mepcoHane. OHOOpIUHT
HepcoHasa
CP1 34
Cp [TonsTHe KOMaHABI TpOEKTa. MapKeTUHT NepcoHaa 5 2 4 - 3amanus, IpoBepsieMble
Oco0OeHHOCTH yIpaBlieHUs] KOMaHAO# cTaprana BPYUHYIO -
Ketic-3amanus
CP2 5 34
Jlex Ot60p nepconana. Haiim nepconana. 5 2 4 - 3amanus, IpoBepsieMble
MoTHBanust KOMaH/IbI IPOEKTa BPY4HYIO -
NEeATEIbHOCTH Keilic-3ananus
Cp3 34
Jlex 2 Cucrempl  tmatel  Tpyga  mepconHama.  KPI 5 2 28 - TecToBBIE BOIIPOCHI 311
KadecTBeHHBIE M KOJMYECTBEHHBIE METOJBI OLCHKU yueOHHKa
pe3yJIbTaTOB  AEATEIBHOCTH KOMaHJBI IIPOCKTA.
KoMreTeHTHOCTHBIM NOAX0A B OLICHKE IepcoHaIa
Cp4 CamocrosiTenpHas paboTa 34 - -
Cp CucTeMs! mIaTel TpyAa nepconana. KPI 5 2 8 - 3amaHus, IpOBEPsICMBIC
KauecTBeHHbIE  METOIBI  OLEHKH  pe3yJbTaTOB BPYUHYIO -
JIeSITeJIbHOCTH KOMaH/Ibl TPOEKTa Keiic-3aanus
Cp5 CamocrosiTenbHas padoTa 5 34 - -
[IpomexxyTrouHas A 5 0,35 40 - HroroBoe TecTupoBaHue
aTTecTarys Bormpocs! k 9k3aMeny
Konrtposas K 5 35,65 -
Hroro: 216 200

Cxema pacyeTra UTOroBOro 6ajjia
Cxema pacuera HTOroBoro dajuia: Texymuii peiiTUHT (Bce 3aHATUS U IPOMEXYTOUHbIE TECThI) + Pe3ynbpTar HTOrOBOrO T€CTa U BCE JEJIUTCS Ha 2 +
bb (ecau Bb npenycmoTpens)



5. O0pa3oBare/ibHbIC TEXHOJTOTHH
C nenbro GopMUPOBAHUS KOMIIETCHIMH Y CTYJICHTOB B y4€OHOM IPOLIECCE UCTIONB3YETCS
TEXHOJIOTUS TPAJAUIIMOHHOTO0 00y4yeHus ¢ npumenenuem 10T

6. MeToanuyecKue YKa3aHHUusA 110 0CBOCHUIO U CHUIIIMHBI

Bun yaeOHbIX Opranuzanus 1esiTeIbHOCTH CTYAEHTa
3aHITUH
Jlexius Hanucanune KOHCHEKTa JIEKUMA: KPaTKO, CXEMaTU4YHO, IOCIEI0BATEIBHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOXKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIIH, BBIIETSATH KIIIOYEBBIE CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHI C MOMOIIBIK 3HUMKIOIEIHH,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUW B TETPalb.
O0603HauUTh BOMPOCHL, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYAHOCTH, MOMETUTh U TOMNBITATHCA HAWTH OTBET B PEKOMEHIYEMOM
nutepatype. Eciu camocTosTensHO HEe yaaeTcs pa3o0parbes B MaTepHale,
HEo0XoauMO CcOpPMYIUPOBATH BOMPOC W 3a/4aTh MPENoJaBaTeNi0 Ha
KOHCYJIbTAIIMH, HA TPAKTUYECKOM 3aHSITHH.

[IpakTyeckue PaboTa ¢ KOHCIIEKTOM JIEKIIMH, MOJTOTOBKAa OTBETOB K KOHTPOJBHBIM
3aHATHUA BOIIPOCaM, MPOCMOTP PEKOMEHIYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM

(yka3aTh TEKCT M3 HMCTOYHUKA W J1p.). lIpocimymmBanmwe aynuo — u

BHJICO3AINCEH 10 3aJJaHHON TeMe, peIlIeHUE, Kec-3a/1a4 U Jp.

IToaroroBka IIpy mnDoAroToBKe K DHK3aMEHY HEOOXOJUMO OpUEHTHPOBATbCA Ha
K 3K3aMEHY KOHCIIEKTBI JIEKIIMI, pEKOMEHYEMYIO JINTEpaTypy U Jp.

CAMOCTOATEJIBHAA PABOTA
CamocrosiTenbHast paboTa crmocooCcTByeT (HOPMUPOBAHUIO AHATUTHYECKOTO U TBOPUYECKOTO
MBIIUICHHUS,  COBEPIICHCTBYET  CIIOCOOBI  OpraHW3alluu  JIEATEIbHOCTH, BOCIUTHIBAET
IENIeyCTPEMIICHHOCTh, CHCTEMATUYHOCTD U ITOCIIE0BATEIFHOCT B pab0Te CTYACHTOB, Pa3BHBACT
y HUX HaBBIK 3aBEpIIaTh HAUaTyIO paboTy.
Buowi camocmosmenvhoii pabomst cmyoenmos:

1. noBTOpenwue MpoiiIEHHOr0 y9e6HOrO MaTepuana, YTEHIE PEKOMEHI0BAHHOMN JIUTEPATYPHI;

2. moAroToBKY K mpakTHdeckuM 3aHstmam (JJIS OYHOM U 3AOYHOUM ®OPMBI
OBYYEHUA);

pa60Ty C 3JICKTPOHHBIMH HCTOYHUKAMU;

3
4. noaroToBKy K cjade dK3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpezaensercs padboyeil yueGHOM mporpaMmMoit
JUCLUIUINHBI, BKIIIOUEHHBIMU B HE€ KaJICHJApHBIM IUIAHOM M3Y4YEHHS JUCLUIUIMHBI U NIEPEUYHEM
JUTEpaTyphl; PEKOMEHAYeTCs TMpH MOJArOTOBKE K 3aHATUAM TOBTOPUTH  MarepHal
OPEIIECTBYIONIMX TeM pabodyero ydeOHOro IjIaHa, a TakXke MaTephuall NpPEeIECTBYIOMINX
y4e€OHBIX TUCIMIUINH, KOTOPBIN CIIYKUT 023011 N3ydaeMoro pasjesna JaHHOW JTUCIUTUTAHEI.

IIpu noocomoeke Kk NpaKmu4yecKomy 3aHamuio He0OX0IMMO U3YUYUTh MaTEpUabl JIEKIUH,
PEKOMEH/IOBaHHYIO JUTeparypy. V3yueHHBId MaTepuan clieqyeT [poaHaIu3upoBaTh B
COOTBETCTBUHU C IJIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTENIEHb YCBOEHUS COAECPKaHHs BOIIPOCOB.

Ilpu noozomosxe k sKk3ameHy cieAyeT PYKOBOJICTBOBAThCS IEPEYHEM BOMIPOCOB [
MOJATOTOBKH K UTOTOBOMY KOHTPOJIIO 1O Kypcy. ITpu 3ToM HE0OX0IMMO YySACHUTH CYTh OCHOBHBIX
MOHSITUH TUCIUIUIAHBL.

CamocrosaTrenbHass paboTa CTYAEHTOB, NpPEXJIe BCEro, 3aKIOYarcsi B H3YYCHHUH
JUTEpaTyphl, JONOJHAIOLIEH MaTepHrall, U3j1araeMblii B JIGKIIMOHHOW yacTH Kypca. Heo6xoaumo



OBJIa/IETh HaBBIKAaMH OMOIHOTrpaguecKoro MoKUCKa, B TOM YHCIIE B CETEBBIX MIHTEpHET-pecypeax,
HAYYUTHCS CONOCTABIIATH PA3IMYHbIC TOUKH 3PSHUS U ONPEACTATH METO/IbI HCCIICIOBAHUIA.
[Ipenmonaraercsi, 4ro, MHPOCIYIIAB JIEKIUIO, CTYAEHT JOJDKEH O3HAKOMUTBHCS C
PEKOMEHIOBAaHHOM JIMTEPAaTypOil M3 OCHOBHOT'O CIIHCKa, 3aTeM OOpaTHTCS K HCTOYHHKAM,
yKa3aHHBIM B OMOIMOrpaMuecKux CHUCKaX M3YyYCHHBIX KHHUT, OCYIIECTBUT TIOHCK U
KPUTHYECKYIO OI[EHKY MaTepHaja Ha caiitax MHrepHer, codepeT Heo0X0IuMyr0 HH(POPMAIHIO.

7. OneHo4YHbIE CPeACTBA

7.1. I1acniopT OLEHOYHBIX CPEICTB

Cemect Koa xoHTpO/IMpyemMoil KOMIIeTeH UM HaumeHoBaHue
p (M1M ee 4aCTH) OLIEHOYHOI0 CPeJACTBA
5 OIIK-2, YK-3 TectoBble 3amanusa Ne 1-125

Bomnpocs k sk3ameny Ne 1-31
[IpomexyTouHoe TectupoBanue 1 keiic-
3amauu 1,2.

TecroBbie 3amanus Nel26-250
Bomnpocs! k sx3ameny Ne 32-60
[IpomexxyTouHoe TecTupoBaHue 2
Keiic- 3amaum 3.1, 3.2.

7.2. TunoBble 3aJaHUsi WJIM HHbIe MAaTepHAJbl, He0OXOAUMbIe IJsl TEKYIIero
KOHTPOJIA

7.2.1. 3ananus ns oueHku popmupoBanus komunereHuuu YK-3
IIpumepHBbIe TECTOBBIE BONPOCHI IJI HTOTOBOI0 TECTUPOBAHMS

3ananune Nel
Ompenenenue "Habop kanpoB" o3Hauvaer
BbI6epI/IT€ OIUH U3 4 BApUAaHTOB OTBCTA:

MaccoBO€ IIPUBJIEYEHHE COTPYIHUKOB Ha paboTy B pupme
MOUCK MOTEHIMATIBHBIX KaHAUJATOB Ha JJOJPKHOCTh
OJIMH U3 ITAIOB MMO00pa epcoHana
oO1iee ynciio pabOTHUKOB IPEATPUITUS
3aganue Ne2
[ensro HAOOpa KaAPOB CUUTACTCS

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

o0y4yeHue nepcoHana

CO3/1aHHE KaJPOBOT0 PE3EPBa, C yUETOM CTPATErHH Pa3BUTHUS MPEATNPUATHUS



CO3/IaHHE KaJpOBOT0 Pe3epBa, C yUeTOM CErOJHSIIHENH CUTYalluU Ha PhIHKE

ITIOBBIIIICHHUEC KBaJII/I(bI/IKaI_II/II/I

3aganue Ne3
Ha Habop kaHIu1aTOB HE BIUSAET TaKOH (pakTop BHEIIHEH cpe/ibl Kak:
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

3aKOHOJIATEIIbHBIC AKThI
Oe3paboTuiia
nemMorpaduueckasi CUTyalus
IOPUINYECKHUI aJIpec IPEIIPUSTHS
3aganue Ne4
Kakoii ¢pakTop BHyTpeHHEH Cpebl BIUSET HAa HA0Op KaHIUAATOB ?

Bribepute oauH U3 4 BapuaHTOB OTBETA!

KaapoBasd IMOJIMTUKA HIPCAIIPUATUS

CTPYKTYpa 3aTpar

MCHCIPKMCHT

OpeHa pUpMbI

3amanune NeS5
OcHoBHOH 3a7aueii mpu HAOOpe KAJAPOB SIBISIETCS:
Bri6epute oauH U3 4 BapuaHTOB OTBETA:

HaiM OOJIBIIIETO YrcIIa KaHIuaaToOB

YAOBJICTBOPCHUC CIIpocCa Ha pa60THI/IKOB B Ka4CCTBCHHOM u
KOJIMYCCTBECHHOM COOTHOIIICHUN

MONCK KBATU(HUIIMPOBAHHOTO COTPYAHUKA
HaiiM paOOTHHKA C OOJIBIIUM OIBITOM PabOThI
3aganne Ne6

Cranueii HaliMa COTPYJHUKOB HE CUUTAETCS

BriOepute onuH U3 4 BapraHTOB OTBETA:!



CHW)KEHUE YPOBHS 0€3pabOTHIIBI
(opmynHupoBKa TpeOOBAHUHN K COTPYTHUKAM
orieHKa 3 PEeKTUBHOCTH PabOTHI COTPYAHUKA
pa3paboTKa aTTeCTAIlMOHHBIX 3aaHUI

3ananue Ne7
Mertoiom Haiima repcoHaia MO>KHO Ha3BaTh!

Bribepute oauH u3 4 BApHaHTOB OTBETA!

AKTUBHBIC METOBI
CIICHUAIIM3UPOBAHHBIC MCTOAbI
KHHECTHYCCKHNEC MCTOAbI

JAUHaAMHUYCCKUE METOAbI

3ananmne Ne8
OO6muMu TpeGOBaHUSIMH K KaHAUIATY Ha JIOJDKHOCTh HE OTHOCHUTCS:

Bri6epute oauH U3 4 BapMaHTOB OTBETA:

o0s13aTenbHbIE TPEOOBAHUS
HedopmanbHBIe TPEOOBaHUS
OTIBIT
CBSI3U

3aganue Ne9
AKTUBHBIMU METOAAMH HailMa COTPYAHUKOB CUUTAOTCS:

Bribepute HECKOIBKO U3 4 BAPUAHTOB OTBETA:

IIOMCK COTPYAHUKOB Y€PE3 CBA3U
IIOUCK COTPYJHUKA B KOHKYPUPYIOLIUX OPraHU3aLUAX
4yepe3 UHTEPHET

peKiIama u O0OBSIBICHUS



3amanune Nel(
[TaccuBHBIMM METOJAM HaliMa [IEPCOHAJIA CUUTAKOTCS:
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

IIOMCK COTPYAHHKOB YCPEC3 CBA3U

MOMCK COTPYAHHKA B KOHKYPUPYIOLIUX OPraHU3aLUsIX

IIOMCK C IOMOIIBIO CCTH UHTCPHET

pekama u 00bsBICHUS

3aganue Nell

[Tepen mpomemypoit mpodeccuoHambHOr0 0TOOpa, MCHUXOJOTH JOJDKHBI OTBETHTH Ha
BOITPOCHI: . (BBIOEpHUTE HEHYKHOE)

Bribepute oauH U3 4 BapuaHTOB OTBETA!

Lens manuoro ordéopa?
Crnucok TpeOoBaHHI K COTPYIHUKAM.
CHnucok NpUMEHSIEMbIX TEXHUKH MTCUXOMArHOCTUKH
AHKeTBI
3aganue Nel2
Cpenu 3TarnoB KU3HEHHOTO ITUKJIA TPOEKTA BBIICTISIOT CIEAYIOIIHE:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

pa3paboTKa CTpaTeruy MPOeKTa ¥ aHAN3 )KU3HECTIOCOOHOCTH MPOSKTA

) +
+ pa3paboTKa CTpaTeruy MPOeKTa U aHAJIU3 KU3HECTIOCOOHOCTH MPOEKTa
00cYeT 3aTpaTHOCTH IIPOEKTa
+ 9Talbl peaar3aluy MPOeKTa U KOPPEKLUs 110 UTOraM IEePBbIX pe3yIbTaToB
3aganue Nel3
JlaHHBII JTarn momMoraeT  pazpaborath IICUXOTrpaMMy- COBOKYITHOCTD
MICUXOJIOTHYECKUX KaYeCTB, OTPAXKAIOIIMX 3aBUCUMOCTh PE3yJIbTaTOB TPyJa OT XapakTepa
YeJI0BeKa.

BriOepute onuH U3 4 BaApraHTOB OTBETA:!



[Ipe3enTanus
AHKETHBIH oIpoc
IIcuxonornueckuii aHanu3 IeITSIILHOCTH
HNutepBbio
3aganue Nel4
B2)KHOE MECTO B CO3JJaHUH CHCTEMBbI TUYHOU 3PPEKTUBHOCTH 3aHUMACT YIIPABICHUE

BriOepute oauH U3 4 BapuaHTOB OTBETA!

BpEMEHEM

(buHaHCAMH

JOCTHXKCHHUAMMU B KapbCpe

TCXHOJIOTUYCCKHUM IIPOLCCCOM

3amanmne Nel5

JInunast 3¢ ¢deKkTUBHOCTh uenoBeKa (GOPMHUPYETCs TaKUMU (DAaKTOpaMHM Kak
(BBIOEpUTE IPABUIIBHBIE)

BI)I6€pI/IT€ HECKOJILKO u3 4 BAapUAHTOB OTBCTA:

Omnpenenenue eIy U IPUOPUTETOB

) +
VYnpasnenue KOHGIUKTaMH
+ PannonanbHoOe HCI0Ib30BaHNE COOCTBEHHBIX PECYPCOB
Pa3BuTne MHTEIUIEKTyaIbHON COCTABIISIOLIEH
3aganue Nel6
DneMeHTOB, GopMupyIoIre JHIHYIO 3(h()EKTHUBHOCTH YelOBEKa- JTO (BBIOEpHUTE
MIPaBUIIbHBIC)
BribepuTe HECKOIBKO U3 4 BApHAHTOB OTBETA:
TpancuenaupoBanue
+ VYrpaBneHue BpeMeHeM

OK3UCTEHITNAITN3M



KomMmyHnukanus

3ananne Nel7
CUHTAETCS CEPhE3HBIM (PAaKTOPOM PA3BUTHUS JIUIHOHN 3()(HEKTUBHOCTH COTPYIHUKA
BriOepute oauH U3 4 BapuaHTOB OTBETA!

Pa3BUTHE UHTEIVIEKTYAJIbHOU COCTABIISIOIICH

pallmoHaJIbHAA IMOCTAHOBKA LCIIUM U 3aJa4

oOuienue

3¢ (HEeKTHBHOE COTPYTHUYECTBO B MpEeiiaX KOJICKTHBA

3aganue Nel8

CunraeTcsi, 4YTO MPUMCHCHHUE HA MPAKTHKE 3HAHUH O MPOo(eCcCHOHAIBLHOM OTOOpE -
3aciyra,

Bribepute oauH U3 4 BapuaHTOB OTBETA!

I'. MroncTepa

I'. MroHcTepbepra

Macnoy

®opnaa

3amanue Nel9

OtmeThTe Q)aKTOpBI, KOTOPBIC CIIY’KAaT NPpUYXMHAMU IMOTCPU BHUMAHUA U KOHLUCHTpAINU
IIPH BBIITOJTHCHHUHU IMMOCTABJICHHBIX 3a/1a4

BBI6€pI/IT€ HECKOJILKO u3 4 BApUAHTOB OTBCTA:

OTBJICKArOIINEC MOMCHTHI

) +
OTABIX
CIKaToC, OTpaHUYCHHOC BPEMA
+ MHOTro3aga4H0CTb, MHOXKCECTBO IMPOCKTOB, PCAIN3YEMBIX OJHOBPEMCHHO

3amanue Ne2(

OObIYHO, TPU  OCYIIECTBICHHMH  HEMOCPEACTBEHHOH Tmpolenypsl  mpodordopa
AQHAJIM3UPYIOTCSl TOJIBKO TICHMXOJIOTMYECKHE KadyecTBa YeJOBEeKa, KOTOphIE BIMSIOT TPYIITY



BbI6CpH'I‘C OJHH U3 4 BAPHUAHTOB OTBCTA:

HpO(beCCI/IOHaJ'IBHO Ba’XHBIX

HpO(bCCCI/IOHaJ'IBHO HEBaXXHBIX

BO300HABIISIEMBIX

CTPECCOYCTOMYUBBIX

Kputepun oneHku: Oamibl HAYHUCISIOTCS TPOMOPIIMOHATIBLHO TMPABHIBHO
BBITIOJTHEHHBIM T€CTOBBIM 3aaHUSIM.

[IpomexxyTouHoe TecTupoBanue louennBaercs B 40 6awios.

HUTOroBbIil TECT

[TonHBIM GaHK TECTOBBIX 3aJaHUM IO JUCHUIUIMHE «YTIpaBJICHUE KOMaHIOMN
MIPOCKTa» HAXOAUTCS Ha obpa3oBareapHOM mopTane TI'Y.

KpI/ITCpHI/I OLCHKH: 0aJIbl HAYMCIISIOTCS IMPOIIOPHUOHAJIBHO IIPABHUJIIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUAM.

10.2 3apanue 1. «OueHka pe3yabTATHBHOCTH KOMAaHAbI». Pemnte 3axauu.

PeKOMeHI[a]_[I/II/I I10 BBINOJTHECHUIO 3a1aHUA

HeoOxonumo nath pa3BepHYTHIM OTBET B BHJE 3alOJIHEHHON TaOJUIIBI C
000OCHOBaHMEM U OINHMCAHMEM KJIIOYEBBIX IOKazaTene 3pPpexkTuBHOCTH padOThI

MMPOEKTHOM KOMaH/IbI.

OtBeT Ha 3aJaHUe NPEACTaBIsACTCS B CBOOOAHON (opMe B JOKYMEHTE

dbopmara *.docx.

3apaua: 3a 100% BeIMOMHEHUE TUTaHA COTPYAHUKY 3amiaTat 62 550 pyOneit. Ha mecsn

CIEAYIOIIMN IIJIaH:

IHoka3zarenn ILnan dakTt Bec IHpoueHnr
nmoxKasarteJjida BBIINNOJIHCHUSA
[Tpomaxca OPrTEXHUKH HA CYMMY: 45 000 30 000 40%
3akiIroueHre  KOHTPAaKTOB  Ha
P 10 8 15%
MTOCTABKY KOMITJICKTYFOIIIAX
Odopmrenne OTOBOPOB  C
dop HOTOBOP 2 2 15%
apTHEpaMu
[ToaroroBka KBapTaITbHOTO 1 1
oT4eTa
KommuectBo OT3bIBOB
. 27 16
noTpeOuTenei
BoiBoa: Mtoro miaH BBIMOJHEH Ha % W COTPYIHHK TIOTYUUT pyOneit 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIora.



3agauya: 3a 100% BbImonHeHUe TUIaHa coTpyAHHMKY 3amatiat 35 000 pyOnei. Ha mecsiy

CJICAYIOIIMH IJIaH:

IMoxka3areanb ILnan dDakrt Bec IMpoueHt
nmoxKa3arTeJjid BbBIIIOJIHCHUA
[Tpomaxka OPrTEXHUKH HA CYMMY: 77 000 16 00 40%
3aKJIFOYCHUEe  KOHTPAKTOB  Ha
P 13 5 15%
MOCTABKY KOMIUICKTYIOIIHUX
Odopmienne OTOBOPOB €
$op HOTOBOP 7 2 15%
napTHEPaMHu
IloaroroBka KBapTaJIbHOTO 1 0
oT4eTa
Konuuectro OT3HLIBOB
. 98 98
norpedurene
BeiBoa: Mtoro mniaH BBINMOIHEH Ha % W COTPYIHMK TOJYUUT pyOneit 3a

BBIYCTOM IIOAOXOJHOI'O HAJIora.

3apaua: 3a 100% BeImosHeHUE TuTaHa cOTpyAHUKY 3amaTat 85 000 pyOneit. Ha mecsn

CIIEeIYIOIINIA TIJIaH:

IHoka3zarean Ilinan daxr Bec IHpoueHnr
moKasareJjs | BBIINOJHEHUS
[Iponaxa OprreXHUKN HA CYMMY: 98 990 55980 20%
3akiroueHre  KOHTPAKTOB  Ha
P 9 1 20%
MOCTAaBKY KOMIUICKTYIOIIHX
OdopmneHnue OrOBOPOB c
(bop AI0roBop 8 3 35%
napTHEpaMu
IToaroroBka KBapTaJIbHOIO 1 1
oT4yeTa
KomnuectBo OT3LIBOB
. 35 29
norpedurenei
BeiBoa: MToro miiaH BBITOJIHEH Ha % ¥ COTPYAHUK TOTYYIUT pyOuteii 3a

BBIYCTOM IIOJ0XOJHOI'O HAJIora.

3apaua: 3a 100% BeimonHeHUE TIaHa coTpyaHuKy 3ammatat 150 000 pyOneit. Ha mecsn

CIEAYIOIIMN TIJIaH:

IHoka3zarean ILnan dDakT Bec IIpoueHnr
nokKasareJjs | BBIINOJHEHUS
[Ipongaxa OprreXHUKN Ha CYMMY: 167 500 120 080 30%
3akiroueHre  KOHTPAKTOB  Ha
P 2 1 25%
MTOCTABKY KOMITJICKTYFOIIIAX
Odopmienue OrOBOPOB c
dop it p 5 1 15%
apTHEpaMu
IToaroroska KBapTaITbHOTO 1 0
or4era
KomnuectBo OT3BLIBOB
o 15 25
norpedurenei
BeiBoa: MToro 1wiad BBIIOJIHEH Ha % W COTPYIHHK TIOTYUUT pyOnei 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIora.

IIpoueaypa oueHuBaHuA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYIUPOBAHHBIM B 3aJaHUHI
2.0O1€eHNTh IPABUWIBHOCTD PEIICHUS 3aJaHUsl.



3.BbICcTaBUTH pe3ynbTaThl OLEHKH

Kpurepun onenku:
4 Gaya — 3a MPaBUIILHOE pELlIeHUE KeMCOB U CAETaHHBIMU BbIBOJAMHU
0 6as1710B BBICTABIISIETCS CTYJICHTY, €CJIM 33JaHU€E HE BHIIOJIHEHO

3ananmne 2.«Pa3padoTka cucreMbl MOTHBALIMM KOMAaHAbI». PemnTe keiic.
PexoMeHaanuy no BHINMOJHEHHUIO 3aaHUA
HeoOxoaumo 11aTh pa3BEpHYTHIM OTBET Ha MPEAJIOKEHHYIO CHUTYALHMIO C
00OCHOBaHMEM W OIMMCAHUEM NPHHITOTO PEIICHUS OTHOCUTEIHHO TOCTPOCHUS
HEMAaTepUAIILHOW CUCTEMBI MOTUBAIIMN COTPYAHUKOB.
OTBeT Ha 3a7aHue MPEACTABIICTCS B CBOOOMHON (popme B mokyMeHTe ¢opmara
*.docx.

Onucanue cUTyalnuu:

Bac npurnacuiu Ha TOJDKHOCTh PYKOBOJIUTES OT/AEIIA M0 paboTe C IEPCOHATIOM
KPYITHOTO KOHCAQJITHHTOBOTO XOJIIMHTA, CO CPEIHECHUCOYHOW YHUCIECHHOCTBIO
nepcoHana 17 590 denoBek. PaccMaTpuBaeMblii KOHCAJITHHTOBBIA XOJIMHT UMEET
Pa3BETBJICHHYIO CUCTEMY (PHIIMAIOB IO BCEHl CTpaHe.

OCHOBHBIMM BUJAMHU JIEATEIIBHOCTH XOJIIMHTA SBJISETCA OKa3aHHE HACEJICHUIO
yciayr B cdepe KOHCAITHMHTA IO HampaBlIEHUSIM: OyXraaTepckuil yder, OuszHec-
aHAJIMTHKA, epcoHal, | T, MapKETUHT U POJAKHU.

YpOoBeHb TEKy4YeCTH KaapoB 3a OT4YETHbIM mniepuoy coctaBun  4,8%.
OpranuzaiioHHasi CTpyKTypa yIpaBieHUsl — JUHEHHO-(QYHKIIMOHATbHAS C YETKUMHU
CBSI3IMH U COMOAYMHEHHOCTHIO 3B€HbEB. Bce (hHAHCOBBIE MPOIIECCHI, B TOM YUCIIE U
HaYUCJIEHUE 3apa00THOM IIATHI SIBISIOTCS aOCOJIIOTHO MPO3PAYHBIMU, PEMHUATbHBIC
BBITLJIATHI PETJIAMEHTUPOBAHbBI JIOKATBHBIM MOJIOKEHUEM.

VYpoBeHb 3apabOTHBIX IUIAT IO OJTHOMY TO/Ipa3/iefieHue BapbUPYETCS B CPETHEM
ot 25 500 py6meii 1o 78 900 py6eit 3a BBIYETOM I0I0XO0THOTO HAJIOra, ¥ 3aBUCHT OT
YPOBHS JOJKHOCTH.

PaccmarpuBaembiii  Keiic TpeArnojaraeT HEMpephIBHOE MacIITabupoBaHUE
XonauHra u ero ¢unuanoB. WHBIMEH ClOBaMH, €XKEMECSYHO B KaXI0€ U3
Mo/ipa3/ieNIeHUH XOJIIUHTa TPUHUMAETCs Ha paboTy nopsijaka 10—15 yenoBek Ha caMble
pa3HbIE MO3ULINH.

HenocraTok cucteMsl ynpaBiaeHHs MEPCOHAIOM — MOYTH IMOJHOE OTCYTCTBHUE
YETKO BBICTPOCHHOUN M PallMOHAIBHOW CUCTEMbI HEMATEPUATBLHOTO CTUMYJIUPOBAHUS
repcoHana.

3axanue:

[Ipenyioxxkure CUCTEMY HEMATEPUAIBHOTO CTUMYJIHWPOBAHUS TNEpPCOHATA Ha
MeCTax, a Tak)Ke OOIIyI0 KOHIICTIIUI0 CHUCTEMBbI: OCHOBHBIC TE3HMCHI, PAaCUeThl U
BBIBO/IBI.

Kaxue maru Heo6xoaumo OyaeT NpeANpUHSTh U KAKUE PECYpPChl UCTIOIb30BaTh
JUTsl BHEIPEHUS TIOJIOOHON CHCTeMBbI MOTHBAIu? JlaliTe MakCMMalbHO Pa3BEPHYTHIM
OTBET.



IIpoueaypa oueHUBaHUA:

1.IIpoBepuTh COOTBETCTBUE pELICHUS CPOPMYIMPOBAHHBIM B 33/ IaHUH
2.01eHuTh NpaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BbICTaBUTh pe3yabTaThl OLICHKU

Kpurepum ouenku:
4 Gaia — 3a MpaBUJIBHOE PEUICHUE KEMCOB U CIeTTaHHBIMU BBIBOJIAMU
0 GayoB BBICTABISIETCS CTYACHTY, €CIIH 3a/1aHHe HE BBIITOJIHEHO

3ananme 3.1 «ba3oBble NOHATHS YNPABJEHUS KOMAH/I0# MpoeKTay. Jlaiite
Pa3BEpHYTHIN OTBET HA MPEJIOKECHHbBIE 3a/IaHUA.
PexoMeHaanuM 10 BHINOJTHEHUIO 3aJaHUSA
Heobxoaumo nath pa3BepHyTHIA OTBET B BUJIE 3aIIOJTHEHHBIX TaOJIUII.
OTBeT Ha 3aJlaHue MPEACTABISIETCS B CBOOOIHOM opmMe B IoKyMeHTe hopmaTa
*.docx.

3ananue. JlaiiTe pa3BepHYTOE ONPEICICHUE CICTYIOINIUM MOHATHSIM:
MoTtuBanus

Poranus kanpos
AcceccMeHT
ATTecTanus
repcoHana
Ilepconan
YenoBeueckue
pecypchl
3aganue 2. CocTaBpTe 2 BaKaHCHUU AJII COMCKATENe g JOJKHOCTH JIETCKOTO
MICUXO0JIOTa U JOJDKHOCTU WMHXKEHEpA MO KAueCTBY Ha KPYMHBINM METauTyprudecKuii
3aBOJI.
Baxancus JJECTKHU [ICUXOJIOT

Komnanus (onucanue)

T'opon

VYpoBeHs 3apaboTHOU
TJIaThI

Tpedyempilii OTIBIT
paboThI

Ob6s13aHHOCTH

TpeboBanus

YcnoBus

Baxancuss MH)KEHEP 110 KAYECTBY
Komnanus (onmcanue) \




T'opox

VYpoBeHb 3apaboTHOMU
J1aThI

TpeOyembrii OTIBIT
paboTHI

Ob6s13aHHOCTH

TpebGoBanus

YcinoBus

IIpoueaypa oueHuBaHuA:

1.IIpoBepuTh COOTBETCTBHE pelieHUs CHOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh NPaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BbICTaBUTH PE3yNIbTATHl OIICHKU

Kpurepun onenku:
4 Gaya — 3a MPaBUIIbHOE pElIeHUE KeHCOB U CAETaHHBIMU BbIBOJAMU
0 6as1710B BBICTABIISIETCS CTYJCHTY, €CIIM 331aHHE HE BHIIOIHEHO

3ananue 3.2 «/lerermpoBaHue MoJHOMOYMI». J[aiiTe pa3BEpHYTHIM OTBET HA
NPEITI0KEHHOE 3a/IaHuUE.
PexoMeHaaluM 10 BHINIOJHEHHUIO 3aJaHUSA
Heo0xonumo ath pa3BepHYTHIM OTBET B BUJIEC 3aIIOJTHEHHOM TaOJIUIIBI.
OTBeT Ha 3a/laHle MPEACTABISIETCS B CBOOOIHON (popMe B TOKyMeHTe dopmara
*.docx.

3aganue 1. /leaerupyiire noTHOMOYMA:

Bam corpynauk — AnnHa llaBnoBHa — JIMYHBIN
cekperapb pedepent, 47 ner, paccesHa, HO
UCTIONHUTENbHA. HyXHO mepenopyduTs OpraHu3alnio
BCTPEUN C JEJIOBBIMM MapTHEPAMH Ha CIEAYIOIINI
BTOpHUK B 9:00. IlocTaBbTE KOPPEKTHYIO 3aja4dy IJis
AnHbI [TaBIOBHBI, ONpeEaNTE, HY)KEH JIM KOHTPOJIb.

Bam winen komanawl mo crapramy Tumodei. 22
rona, |IT-mmHUK, B MpoOeKTe 3aHMMaeTcs pa3paboTKOMN
JIOTIOJIHEHHOW peanbHOCTH K Bamemy moOuiabHOMY
IIPUJIOKEHUIO. B CBSA3M C «TsKEIBIMU BpPEMEHAMW» B
BameM OusHece, BaM HeEOOXOIMMO MEpPENOpyUHThH
Tumodero BeaeHHE COLMAIBHBIX CETEH akKKayHTa |
3aHUMAaTbCsl NPOJABMKEHUEM. IlocTaBpTe KOPPEKTHO
3a1a4y.

Baim 6u3Hec — npou3BOJICTBO JAOMAIIHENH MEOEH.
B Bamem 1npoekTe ecTb 4YenOBEK, 3aHMMAarOIIHUNCS




pazpabotkoit u cozganueM MVP — Cepreii. 3Oto
pabouune pyku npoekta. YMEH, BIaJeeT TEXHUUECKUMU
3HAHUSIMHU, OE3yIpeuHoO CIpaBisieTcss ¢ paboToH,
OTBETCTBEHEH 3a pa3pabOTKy TEpPBBIX OMBITHBIX
MAaKETOB U MIPOTOTHUIIOB.

B cBsa3u ¢ ceppe3HbiM 3a0osieBaHueM Barero
MEHe/Kepa 1Mo IMpoAakaM HE0OXOJUMO MEePEenopyIUTh
gacTh 00si3aHHOCTEH 10 cObITy TOBapa Ceprero.
IlocTaBpTE KOPPEKTHYIO 3a]a4y.

NHHa — pecypcHbI MeHEIKEP MpoeKTa. ba3zoBoe
oOpa3oBaHue — MEHEKED 1o npop IO
«IIpeanpuHUMATETLCTBOY, 1Ty, Oakanasnp.
OOecnieunBaeT 3aKynky HEOOXOJIHUMBIX PECYPCOB,
IOUCK IIOCTABIIMKOB, CBOEBPEMEHHOE OOecleueHue
MarepuajlaMi  NOpoeKT. BerpeHa, co  cBoUMH
00SI3aHHOCTSIMU ~ CIIPABISIETCS  HEIUIOXO, HO Bwi
YBEPEHBI, YTO €CTh BO3MOYKHOCTHU TIOBBILICHHUS €&
IPOJIYKTUBHOCTH. Coznmaet JIETKYIO "
HETIPUHYXJEHHYI0 aTMoc(epy B KOMaHie, 3apshKaeT
Bcex no3utuBoM. Ompenenure, Kakue 3aJayd MOKHO
JIENIETMPOBaTh TAKOMY YE€JIOBEKY, COOTBETCTBYET JIM €€
00pa3oBaHUE POJIM B KOMAHJI€, BO3MOXKHO JIM O0y4EHHUE,
U €CJIIM Ja, TO KaKO€ UMEHHO?

Bam OusHec — mpou3BOICTBO TOJOBOJIOMOK JIJIs
B3POCJIBIX U IETEU, UTPYIIKH, CEPUUHOE IPOU3BOJICTBO.
Komanna npoexra:

1. Jlrocs, 18 ner, oOpa3zoBaHuMe — TEXHUKYM,
npodusib 00yueHus — napukMaxep-yHuBepcai. Poib B
IIPOEKTE — YMNAaKOBUIMK TOBApoB. MepueHnaiisep B
MarasuHe.

2. BaguMm, 26 ner, oOpa3oBaHME — TEXHUKYM,
npodunb o0ydeHuss — cBapka. Pasrunbasii u peakuit
XaM, HO C 30JIOTBIMH pykamu. Ponb B mpoekTe —
MIPOU3BOIUTEIb UTPYIIICK.

2. Cama, 21 roa, oOpa3oBaHue — HE3aKOHYECHHOE
BbIcIIee, Tpoduiib oOyuenus - TUHrBucT. Konpaukryet
¢ BagumoMm. He3zameHuUMBIN COTPYyIHHMK — 3HaeT BCe
MPOU3BOIACTBO OT 51 T10. OTBETCTBEHHBIH,
WCTIOJTHUTEINIbHBIN, ApYXentoOHbd. Pons B mpoekte —
MIPOU3BOJIUTEINb UTPYIIIEK.

3. Kars, 30 ner, o6pazoBanue — Boiciiee, MPpOpUITh
oOydeHust — MeHeKMeHT. HepemmrenbHas, CKpoMHas,
HeoommrTenpHas. 1Q — 150. Ponp B mpoekte -
MIPOU3BOJIUTEIb UTPYIIIEK.




4. Awnaronuii, 27 ner, obpa3oBaHHE — BHICIIEE,
npoduiib o0ydeHus — 3koHoMuka. OJIMHOK, paboTaeT 3a
TPOUX, UMEET BPEJHbIC TPUBBIUKH, UTO CKa3bIBACTCS HA
atMocepe B KomaHze. JlOBOJNBCTBYETCS MallbIM,
HU4ero He TpeOyeT. Posib B mpoekTe - Mpou3BOIUTEND
UTPYIICK, TPY3UHK.

5. ®énop, 17 ner, oOpa3oBaHUE — TEXHUKYM,
npoduns o0ydeHUsT — (PUINYECKOE BOCIHUTAHHUE.
3aHMMaeTCs MPOJBIKCHHEM IPOCKTa B COIMAIBHBIX
ceTsix. PaboTaeT cmycTs pykaBa, BeIeT aKKayHTBI Kak
yMeeT, B CBOE€ cBOOO/IHOE Bpemsi. | 0TOB copBathbcs U3
OusHeca B 11000€ Bpemsl.

Omnpenenure, BEpHO JU pacrpeenensl poiau. Koro
He  xBataeT JuuyHo Bam. Kak  moBbICUTH
IPOU3BOIUTEIILHOCTh KOJUIEKTHUBA?

IIpoueaypa oueHuBaHuA:

1.IIpoBepuTh COOTBETCTBHE peLICHUs CHOPMYITHUPOBAHHBIM B 33JaHUU
2.01eHUTh NPaBWIBHOCTh PEIICHUS 3aJaHus.

3.BbicTaBUTh pe3ynbTaThl OLEHKU

Kpurepun onenku:
4 Gayna — 3a MPaBUIILHOE PELIEHUE KeHCOB U CeTaHHBIMH BBIBOJAMU
0 6as1710B BBICTABIISIETCS CTYJCHTY, €CIIM 33]aHU€E HE BHIIIOJIHEHO




7.3.0neHOYHbIe CpeacTBa I NMPOMEXKYTOYHOH aTTeCTalliH II0 UTOraM OCBOCHMS
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

CemecTtp 5
Ne
W Bormpocsl k 3k3aMeny
1. [lepcoHasn KOMIaHUU: CYITHOCTh, OCHOBHBIE TOHSTHUS
2. Komanna mpoekra
3. Mertobl ynpaBiaeHUs] KOMaHI0W MPOEKTa
4. OcHoBHBIEC MeTO/IBI U IpueMbl popmupoBanus HR-O6penna
5. MeTo10JI0THST THMOIITUHTA
6. Pony yyacTHUKOB npoekTa
7. Creiikxoaepsl MPoeKTa
8. [Tpoueccyl ympaBieHUS YEIOBEUYECKHMMM pecypcaMd IHPOEKTa COIVIACHO

CTaH/1apTaM MPOEKTHOTO YIPABJICHHSI
9 WHCTpyMEHTBI W METOABl IUIAHWPOBAHUS YIPABICHHS YEIOBEYECKUMHU
pecypcaMu MpOeKTa.

10. | Moaenu KOMIETEHIIUH MEHEI)KEPa U YYaCTHUKOB IPOEKTa

11. KoMIeTeHTHOCT,  MEHEIDKepa TpOeKTa COrJIacHO CTaHmapTy Project
Management Competency Development Framework (PMCDF)

12, KomnieTeHTHOCTE MEHemKepa mpoekTta corsacHo cranmapty ICB (Individual
Competence Baseline)

13. MGTOI[BI N TCXHOJIOTHH OLICHKHU IIEPCOHAJIA Ha 3TAIlC (I)OpMI/IpOBaHI/IH KOMaH/bI

14. | CobecenoBaHue: CyIHOCTb, BUIbI, 0COOCHHOCTH MPOBEICHUS

15. IIcuxoamarHOCTUYECKUE METOIUKH. HpaBI/ma IMPUMCHCHUA.

16 Assessmentcenter KaKk TEXHOJOTHSI MOAO0Opa COTPYAHUKOB YIPABICHUECKUX
" | komaH.
17. | OHOopauHT IepcoHana

18. | CocraBieHHIO pe3toMe U JOHKHOCTHBIX MHCTPYKIIMM.

19. | Pacnpenenenue poneil y4acTHUKOB ITPOEKTa

20. | IIpumenenue matpuiisl RACI

21. | Knaccuduxamus rpynmnoBsIxX posien

22. | DOranbl pa3BUTHS KOMaH/IbI

23. | OcoOeHHOCTH TPYIIIIOBOTO B3aUMOICHCTBUS KOMaH IbI

24. | ®eHOMEHbI CHUKEHUS TPYNIOBOM 3((HeKTUBHOCTH

25. [To3unms JIMACPA B KOMAaHIC HAa Pa3HbIX 3TAllaXx pa3BUTHA.

26. | Ctunm pyKOBOACTBA MPOEKTHBIMU TPYyTIIaMU

27. | CrnocoObl MOTHBAIIHS JACSITEIIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CrocoObl CTUMYTUPOBAHUS ACSITEIHPHOCTH YICHOB MPOEKTHON KOMaH/TbI

29. COHpOBO)K,Z[CHI/Ie KOMaHIHOTI'O Pa3sBUTHUA
30. | IMonsitus: Team-building, team-working, social learning
31. | Atrecramus nepcoHana

32. | ArpeccuBHBIN XEIXaHTUHT




33. | Learning management system

34. | AyTCOpCHHT MPOEKTHBIX KOMaH/I

35. | [lpunnunset Agile mpu peanu3anuu moaxoaa Scrum

36. | [Ipunnumner Agile npu peanusanuu noaxoaa Kanban

37. | JucraHuMOHHBIN 0100p MepcoHaa

38. | YopaBneHue KOMMYHUKALUSIMHU [IEPCOHANA MTPOEKTA

39. | IIporpammHBIE CpeicTBAa OpraHU3aM KOMMYHHUKAIIMU YYACTHUKOB IPOEKTa

40. | OreHka pe3yIbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl o1uIaThl TpyJa NepcoHana

42. | KPI

43. | KayecTBeHHbIE METObI OLICHKHU PE3YJIbTaTOB JIE€ATEILHOCTH KOMAH bl IIPOEKT

4. KonuuecTBeHHbIE METOABI OIICHKH pPE3YJIbTAaTOB MACSITENBHOCTH KOMAH/IbI
MIPOEKTA

45. | KoMneTeHTHOCTHBIN MOAX0/ B OIIEHKE IIepcoHaia

46. | Kpurepuu u TpeboBaHMs K KpUTEPHUSIM 0TOOpa

47. | OCHOBHBIE METO/IbI OTIPEICTICHUSI KpUTEPUEB 0TOOPA

48. | Bayrpennuii oTOOp KaHIUAATOB, €T0 JIOCTOMHCTBA M HEAOCTATKU

49. | Meroabl BHyTpEeHHETO 0TOOpa

50. | Buemnuii oT60p KaHAMAATOB, €M0 JOCTOMHCTBA U HEAOCTATKU

51. | Meroapl BHENIHETO O0TOOpA

52. | IIpoduiib TOMKHOCTH U €T0 COJIepIKaHUE

53. | OGuiue npaBuiIa cocTaBieHus IPOGUIS T0KHOCTH

54. | OcHOBHBIE MOJOXKEHUS, UCTIOIB3YEMbIE ITPH COCTABICHUH TPOMUIIS JOHKHOCTH

55. | UHTerpupoBaHHbI MOAX0A K OTOOPY M HaliMy MepcoHalna

56. | Co3ganue mopTpeTa KaHAUAaTa

57. | JInyHOCTHBIE OMPOCHUKU: COJEPKAHUE U Ha3HAUECHUE

58. | IlonsiTue, 1eTM U OCHOBHBIE (PAKTOPHI YCIIEIIHOTO HHTEPBBIO

59. | CTpykTypa HHTEPBBIO, €r0 OCHOBHBIE JTAIlbI

60. | Tumbl HHTEPBBIO

61. | OcobeHHOCTH ¥ MIPUHIUTIBI TOCTpoeHUs poekTHOTO 1 CASE mHTEpBHIO

62. | KopnopaTuBHas KyJnbTypa

7.3.2. Kputepuu u HOPMbI OLEHKH

dopma
NpoBeIeHHUs
Cemectp . Kpurepuu u HOpMBI OLIEHKHU
MPOMEKYTOYHOM
aTTecTanuu
5 DKk3amMeH (1o Crynent Habpan ot 85 u 6osee 6aIoB
«OTJIMYHOY .
HAKOMUTEILHOMY 110 HAKOMIUTEIHbHOMY PEHUTHHTY
EeUTHUHT Crynent Habpan ot 70 no 84 6aios
P y) «XOPOIIO» A p A

110 HAKOMUTEIbHOMY PEHTHHTY

«KYHOOBJICTBOPUTECIBHO» o
110 HAKOMMUTCIIBHOMY PCUTHHTY

Crynent Habpan ot 55 1o 69 6aios

«HEYAOBJCTBOPUTCIBHO

N HAKOMUTEIbHOMY PEUTHHTY

Crynent Habpan ot 0 1o 54 6ay10oB IO




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHMK, yueOHOe

Ne ABTOpBI, nocodue, yue0Ho- KosnunuyecTBo B HayuyHo# Oubanorexe /
3arsaaBue (3aroJioBoK) I'ox n3panus
n/n COCTAaBHUTEIH MeToanYecKoe mocoomue, Haumenosanue DB5C
NPAaKTHUKYM, Ap.)
1 | bemsuxkuit, H. [1. | Yopasienue nepcoHaniom yueOHUK 2023 URL:
- MuHck : Beriimas https://znanium.com/catalog/product/2131522
IIKOJIa, . - 463 c.
2 | Kubanos, A. 5 VYnpasieHue nepcoHaioM y4eOHHK 2026 URL:
opraHusaius . - 695 c. - https://znanium.com/catalog/product/1067540
(Beiciee o6pazoBanue). (mara obpamenus: 22.09.2020).
3 | Heccuep, I'. YrpaBieHue nepcoHaaIoM yueOHoe rmocobue 2024 URL:
https://znanium.ru/catalog/product/2178508
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHuk, yuedHoe
Ne ABTOpBI, nocodue, yueoHo- KosauuyecTBo B HayuHoli 6ubanorexe /
3arsnaBue (3aroji0BoK) T'ox u3panua
n/n COCTABUTEJIH MeTOoanYEecCKoe mocoomne, HanmenoBanne 95C
NPAaKTHKYM, Ap.)
4 | Cepusa «Harvard | YnpaBneHue KoMaHJ10M: IIPAKTUYECKOE 2026 URL:
Business Review: PYKOBOJICTBO https://znanium.ru/catalog/product/2234525

10 myummmx
craTen»




8.3. Ilepeuennr nmpodeccuoHaJBHBIX 0a3 JAHHBIX M MH(GOPMAIMOHHBIX CIPABOYHBIX

CHUCTEM

Springer Link[DnekTponHslii pecype] : [0a3a gannbix . — Switzerland: Springer Nature,

1842— . — Pexxum nocryna : link.springer.com. — 3ari. ¢ akpana. — 3. anri.
Science Direct [DnekTpoHHBIN pecypc] : KOJIEKIUS JISKTPOHHBIX KHUT M3/1aTeIbCTBA
Elsevier. — Netherlands: Elsevier, 2018— . — Pesxum goctymna : sciencedirect.com. — 3aru.

C DKpaHa. — 3. aHrL.

8.4. IlepeueHb NPOrpaMMHOro obecnevyeHus

Ne Haumenosanne IO PexkBU3HUTHI zmrongpa

n/n (n1ata, HOMep, CPOK JelCTBHS)

1 Windows: norosop Ne 757 ot 04.07.2018, cpok neiicTBust — 6eccpoyHo;
WinPro 10 RUS koHTpakT Ne 1653 ot 14.12.2018, cpok neiicTBUst — 6€CCPOUHO
Upgrd OLP NL
Acdmc

2 Office Standard: norosop Ne 690 ot 19.05.2015, cpok neiicTBus — 6ECCPOIHO
Office Stdandard
2013 Russian OLP
NL AcademicEdition

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM /Il OCylIeCTBJICHUSI
00pa3oBaTeIbHOI0 MpoIecca 10 NPAKTHKe

HaumenoBanue 000py10BaHHBIX Y4€OHBIX
Ka0MHeToB, JadopaTopuii, MACTEPCKUX U

3aHATHH  CEMHHApPCKOTO  THma.  Yd4eOHas
ayaAUTOpUsl Ui KYpPCOBOTO IPOEKTUPOBAHMS
(BBIMIOJIHEHUS KYpPCOBBIX pPaboT). YueOHas
ayaMTOpUsl JUIS TPOBEJIEHHsI TPYIIOBBIX H
WH/WBUYAIBHBIX KOHCYJIbTAlMi. Y4eOHas
ayAUTOPUS JUTS IPOBEICHUS 3aHATUI TEKYIIEro

KOHTPOJISI ¥ IpOMeXyTouHO# attectauuu. (C-
807

Ne AP. 00bEKTOB /IS MIPOBeIeHHA
. Ilepeyens 0CHOBHOTO 000pPY/10BaAHMS
n/n NPaKTHYECKUX U J1a00PaATOPHBIX 3aHATHIA,
NOMENICHUH Il CAMOCTOSATEJIbHOM PadoThI
o0yyaommxcst (HoMep ayAUTOPHH)

1. VYuyebHas ayauTopus I IPOBEACHUS CTonbpl ydyeHHUYECKHE JBYXMECTHBIE
3aHATUA  JIGKIMOHHOTO  THMa.  Y4eOHas | (MOHOOJOK), CTOJN MpenoAaBaTeIbCKUN
ayauTopusi AN TPOBENCHHUA  3aHATHH | CTyn Iperno/iaBaTeNbCKui, J0CKa
CEMHHApPCKOI0 TUIA. YueOHas ayquTopus Uid | ayAUTOpHAs (MemnoBas), Kadenpa,
KypCOBOTO  MPOEKTUPOBAaHUS  (BBIMOJHEHUS | IPOEKTOP, IKPaH, KOMIBIOTED, JKAIIO3H.
KYpPCOBBIX paboT). YueOHas ayauTopust st
MIPOBE/ICHUS TPYIIOBBIX M WHIUBUAYATbHBIX
KOHCyJbTalMil. VYueOHas ayauTopus  JUIs
MIPOBE/ICHUS 3aHATUN TEKYyLIero KOHTPOJIS U
npomexyrouHoi arrecrarmu (C-801).

2. VYuebHas ayauTopus I IPOBEACHUS [TapTel MOHOOJIOKM JBYXMECTHBIE |,

CTYJIbS YYEHUYECKUE, CTON
[IPENOAABATEIIbCKUN, CTYII
MIPENOIABATENIbCKUI, JOCKA ayAUTOpHas
(MenoBasi) , CTyJbsl yYE€HHYECKHE, HKPaH,
IIK, mpoekrop, kamo3u.




HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0UHEeTOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB /ISl NIPOBEAeHUs
. Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS
n/n NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
MOMeIlleHU JJI51 CAMOCTOSATEILHO padoThI
o0yyarommxcst (HoMep ayAUTOPHH)

3. [lomemenue  uis  CaMOCTOSTEILHOM Croubl, CTYJbs, KOMIBIOTEPHI.
pabotsI crynenToB (I'-401)

4. YyeOnast ayauropus AJii MPOBEACHUS Croiibl y4eHHUECKHUE JBYXMECTHBIE ,

3aHSATUN  JIGKIMOHHOTO  TUMA.  Y4eOHas | CTyJbs, CTOJ MpPENoJaBaTeIbCKU, TOCKa
ayoquTOpUs  JUIS  TPOBENCHUS  3aHATHH | ayAuTOpHAas(MeIoBasi).
CEMHHAPCKOTO THUIA. YdeOHas ayTuTOpus IS
KYpPCOBOTO  IPOEKTUPOBAHUSA  (BBIIOJHEHHS
KYpCOBBIX paboT). YueOHas ayauTopus s
MIPOBEJICHUSI TPYNIOBBIX U HUHIUBUIYATbHBIX
KOHCYyJbTaluidi. YueOHas ayauTopust ISt
MPOBEJICHUS 3aHATUNA TEKYIIEro KOHTPOJI U
npomexyrounoi arrecraimu (YJIK-411)

5. [lomemenue  is  CaMOCTOSTEILHOM Cromnbl, CcTynbsi, cTeiaxu (B T.4.
pabotb ooy4aronuxcs (YJIK-105) BBICTABOYHBIC) C KHUTAMH, KOMIIBIOTEPHI,

MOOWIBHBIC paboune MecTa
6. [Tomemienne it CaMOCTOSTEIIBHOM Cronbsl  KOMIIBIOTEPHBIC,  CTYJIbS,

pabotsl ooy4aroruxcs (YJIK-406)

MUKPOKOMIIBIOTEPHI raspberry pi 32 bit.
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